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CONTEXT and DEFINITIONS

STATE BASED RUGBY ORGANIZATION – RUGBY CALIFORNIA

If the Southern California Youth Rugby membership approves joining the State Based Rugby Organization “Rugby California”, on 9/13/09, Rugby California shall consist of two autonomous Chapters, Northern California and Southern California. Rugby California is incorporated as a California Public Benefit Corporation and will seek 501 C (3) federal tax exempt status. Rugby California will  be the State-wide fiscal entity responsible for tax filling, audits, collection of SBRO dues on behalf of both Chapters, organization of State Championships, advocacy, and will be the tax-exempt fiscal receiver of all donations made to its Chapters.

The following motion will be presented at the 9/13/09 AGM 

It is understood that the four members (two from north and south) of the existing Rugby California Corporation were elected by their respective executives for a term of two years, to end in June 2010. Between the approval to join the Rugby California Corporation by the membership of SCYR and June 2010, negotiations shall be held between the two chapters governing bodies to adopt an expanded membership of the board of Rugby California (similar to appendix A). The Rugby California Bylaws shall also be modified to incorporate each Chapter’s By Laws.
By Laws adopted 9/13/09 with amendments included.
SOUTHERN CALIFORNIA CHAPTER or SOUTHERN CALIFORNIA YOUTH RUGBY PROPOSED BYLAWS.

SECTIONS

The Southern California Chapter of Rugby California (heretofore referred to as ‘SCYR’ or ‘organization’) shall consist of Sections, as may be created by the Southern California Chapter Council (heretofore referred to as ‘the Council’). 

Sections are equivalent to a geographically based LAU (Local Area Union).

The initial geographical Sections, with their representatives on the Chapter Council, are: 

South - San Diego County and all counties east.

Orange County - Orange County, Riverside County and all counties east.

Central - Los Angeles County and adjacent counties.
North - San Fernando, Santa Clarita and all counties north to San Luis Obispo

The number of votes approved for each Section at the Council will be determined every year in the summer and any necessary adjustments in the number of votes become effective in the first regular meeting of the fall.

DIVISIONS

Those Sections shall be divided into divisions as determined by the Council to represent the interests of the member organizations participating in the activities of Southern California Youth Rugby. The members that participate in the activities of a division (or league) shall have a vote based on number of teams in good standing in the prior season of competition. 

A representative from each division in each section shall be elected annually to take a position on the Council. No single member organization can hold more than two division representation positions simultaneously.

Division representatives shall be elected by the membership ‘at-large’, should there be insufficient teams to justify a representative from the Division group from all sections. The number of such representatives shall be determined annually by the council.

Division Groups

The following age groups (male and female) can be considered for Division Representation.  

· All non contact rugby
· U12 and below full contact 

· U14 and middle school full contact 

· Single High school (Winter CIF Season) full contact

· U16 full contact

·  U19 full contact

CONFERENCE

When the number of teams in a division makes it necessary to split the competition into conferences then each conference of 6 or more teams shall elect a Division representative.

DUTIES OF DIVISION REPRESENTATIVES

Each Division representative coordinates Game Development, scheduling, and any function identified in their section as needed. The representatives will meet or communicate regularly to set up schedules and will be the main point of contact for the Executive Director for competitions, coordinate local clinics and game development programs (Rookie Rugby, Coaching Clinics etc...). Division representatives may also serve on subcommittees as needed by the Council.
FORMATION OF NEW SECTIONS/GOVERNANCE STRUCTURE

New and Existing Sections

Petitions for the formation of new Sections or to amend an existing Section shall be made directly to the Council. Such proposals will be presented at a regular Council meeting prior to the meeting where a vote is taken on the proposal.

Approval of a petition requires a majority vote of the Council present at a regular meeting of the council.
Guidelines/Criteria for a New Section or Division Formation

For the purposes of forming a new Section or Division, the following must be addressed in any application to the Council. Variations from these guidelines could affect the terms of participation as a member of SCYR.

· Sections shall abide by the Constitution, Bylaws and the Operating Principles of the organization.

· All Sections shall be contiguous.

· Sections shall be geographically configured, considering physical and natural boundaries.

· Section formation shall be flexible and responsive to address the changing demographics and long-term growth in Southern California.

· Section formation shall address the needs of all clubs, schools, and other entities within the geographic boundaries of the new Section.

· Sections shall consist of multiple age groups, divisions and leagues.

· Sections shall have sufficient resources to provide adequate governance and services to their members.

· Sections must be of sufficient size to address issues of economic viability, competitive opportunities and State competitions.

MEMBERSHIP/CONDITIONS OF MEMBERSHIP

Membership in Southern California Youth Rugby shall be open to Dues paying Clubs, Schools and other entities playing the Game of Rugby Union (full contact and touch) in any of the Southern California sections. 

As a condition of membership and continuing membership a member agrees to:

· Request in writing to join a Section to the Executive Director;

· Abide by all current rules and regulations of SCYR;

· Accept as a member the responsibility to educate athletes, coaches, parent(s)/guardian(s)/caregiver and other appropriate persons on the Constitution and Bylaws, Policies and Procedures adopted by SCYR;

· Ensure that the administrative decisions of the Council, SCYR Executive Committee, Executive Director, and all state and sectional appeal decisions shall be accepted in good faith by all members. The principal of any member, who, by any act or attitude, shall refuse to accept, or shall hold in contempt or derision, or shall permit or acquiesce in such contempt or derision on the part of any group of individuals associated with their organization, shall subject their organization to possible sanctions, suspension and/or expulsion from the Section and/or SCYR membership. These provisions are not to be construed as preventing the principal of a member from exercising their organization’s right to due process, or making a statement or expressing an opinion at any organized meeting ;

· Abide by all decisions made by the governing body having jurisdiction in the matter. If a member files suit in a court of law against the organization and/or one of its sections and the organization and/or its section prevails, the member shall reimburse the organization and/or its Section for all legal fees and reasonable expenses incurred by the organization and/or its Section in connection with the suit to remain a member in good standing;

· Monitor its athletic program and to self-report to the appropriate governing body any violations of state and section bylaws as soon as the organization is aware of possible violations. This responsibility extends to all administrators and coaches of the organization. Each member is responsible for the conduct of its administrators, coaches, athletes and parent(s)/guardian(s)/caregiver and for any knowledge possessed by its administrators;

· Ensure that all coaches, paid and unpaid, will have completed a coaching education program that follows the National Body Guidelines or equivalent. An organization may use a coach that does not meet these standards for one sports season in an emergency. However, that person may not coach another season of sport without fulfilling this coaching education requirement. Coaches may need to complete additional local school or school district requirements.

· Remit any approved Organization or Section dues and assessments on time;

Enforcement

The SCYR Disciplinary Committee shall have power to suspend, to fine or otherwise penalize any member organization or member for the violation of any SCYR or Section rules and regulations or for just cause. The period of suspension or other penalty shall be left to the discretion of the governing body that has jurisdiction of the matter where the penalty is not fixed.

The Disciplinary Committee shall, at their discretion, determine whether information about any possible violation of the SCYR or Section Constitution or Bylaws is sufficiently reliable to justify further investigation. The Disciplinary Committee shall also, at their discretion, determine whether to conduct any investigation of possible violations of the Constitution or Bylaws as well as the nature and extent of any investigation that may be conducted and the procedures to be used in any such investigation. Factors to be considered by the Disciplinary Committee in making these determinations may include, but are not limited to:

· The seriousness of the alleged violation;

· Whether the violation is inadvertent;

· Any other factor the Disciplinary Committee may deem relevant in making these decisions.

RATIFICATION OF REPRESENTATIVES

Each local member organization will ratify to the appropriate Section, by August 15, of each year, the appointment of individuals and alternates by name or by title who will be representatives to the athletic leagues for the upcoming year. 

THE SOUTHERN CALIFORNIA YOUTH RUGBY COUNCIL

MEMBERSHIP

The governing body of Southern California Youth Rugby shall be known as “The Council”. The Council shall consist of Division representatives elected from each Section, the President, Vice President, Treasurer, and immediate past President of the Council.

The office of President, Vice President and Treasurer, shall be elected to hold office for one year at the spring Annual General Meeting of all member organizations, whereby each member organization shall receive one vote for each position.

Division representatives elected from each Section shall be elected to hold office for one year, and may be done at the spring AGM or soon after by electronic communications if necessary.

 A voting Division representative to the Council from a member organization must be in a current role performing the daily responsibilities associated with the title or the organization.

 If the status of the representative changes in such a manner so that the representative is no longer in an active role that truly reflects the general membership of the member organization, the Division must replace the representative with one who is in such a role in order to have full voting representation at the Council. 

All council members must be able to receive electronic messages regarding council business on a regular basis and respond in a timely manner.

CRITERIA FOR ORGANIZATION MEMBERSHIP

Each Organization represented as voting for representatives on the Council shall:

Be composed of a membership which has direct responsibility or legislative responsibility for the participation in the sport of Rugby Union in Southern California;

Be able to define its constituency which will include, but not be limited to, the number of teams and athletes it represents;

Be able to demonstrate that its representative will have a viable system of communication to its members within its organization;

Prior to being formally accepted as a member organization, each interested group shall complete a Request for Inclusion application. An organization’s request for inclusion on the Council as an Allied Organization must be submitted to the Executive Director at least 30 days before the fall AGM prior to the desired effective date of inclusion. The request will be reviewed by a membership committee designated by the Council. 

A recommendation by the membership committee for approval or disapproval of the Request for Inclusion will be made to the Council by electronic communication and action on the Request for Inclusion will be scheduled for the fall meeting of the Council. 

ELECTION AND ELIGIBILITY

· Voting members of the Council shall not be paid employees of the Sections. 

· Elections for each Chapter’s Division representatives to the Council shall be held based on number of teams in good standing in the prior season of competition in that division. 

· A simple majority vote of a quorum of 50% or more of the eligible voters shall elect a division representative. 

· A single individual of a member organization may carry all proxies due that organization.

· A recall vote must pass with 75% or more of the eligible voters. 

POWERS AND DUTIES OF THE SCYR COUNCIL

A. Determine the credentials of SCYR membership.

B. Exercise jurisdiction over all rugby games, events and competitions involving SCYR members.

C. The Council delegates jurisdiction to each Section for all rugby games, events and competitions in which only members of that particular Section participate.

D. Govern Regional playoff contests.

a. Determine time and place.

b. Prescribe conditions and provide for appointment of officials.

c. Define expected duties of contest officials.

E. Establish, maintain and modify the Bylaws and Policies and Procedures of the Organization, and enforce penalties for any violation of the Constitution, Bylaws or other rules of the Organization.

F. Determine which activities shall be conducted by the Organization.

G. Prescribe ways and means by which standards of eligibility shall be met.

H. Elect the Organization officers.

I. Institute and conduct impeachment of officers of the Organization or Sections thereof.

J. Develop operational procedures.

K. Review and control expenditures and other fiscal operations.

L. Give advice to the Executive Director on issues, programs and matters brought to the Council by the Executive Director.

M. Contribute to the evaluation of the Executive Director.

MEETINGS

SCHEDULE FOR THE COUNCIL

The Council shall hold monthly meetings unless the majority opinion is for the elimination of any meeting. Any change in the Council meeting schedule, which results in the elimination of a meeting, shall be approved by the Council. Meetings can be held electronically via conference / video call with a quorum present on the call. 

All meetings shall be conducted under Roberts Rules of Order for Deliberative Assemblies.
MEETINGS OF THE COUNCIL

At the meetings, the Council shall:

A. Approve credentials of new members;

B. Appoint standing committees;

C. Receive reports from officers and committees;

D. Consider new policies, new business and such other matters as may seem necessary;

E. Minutes of the meeting shall be available online to any allied organization;

QUORUM FOR MEETINGS OF THE COUNCIL

A quorum shall consist of a simple majority of Council members.

MISCELLANEOUS

POLITICAL CAMPAIGNS

No substantial part of the activities of this association shall consist of carrying on propaganda, and the association shall not participate in any political campaign (including the publishing or distribution of statements) on behalf of any candidate for public office.

POLICY BOOK

The Council shall prepare Policies and Procedures containing all policies passed by the Council not specifically included in the Constitution and Bylaws. 

A. All Sections are to be provided with a policy book that shall also be available online.

B. Copies of individual policies shall be available on written request to the State or a Section Office.

C. Each Section shall develop and pass administrative regulations to implement policies not the exclusive responsibility of the SCYR Office.

D. Copies of regulations for individual policies shall be available upon written request to the Section involved.

FINANCIAL POLICIES

All funds handled thru the SCYR Council, whether those funds are donations, corporate-sponsored donations, fees or dues, are monies designed for the furtherance and administration of youth rugby in Southern California.  The adopted financial policies and regulations apply to all SCYR entities and to all personnel (staff and elected representatives) unless a specific distinction has been recognized and authorized in writing. 

AMENDMENT, DELEGATES AND MEETINGS

AMENDMENT OF BYLAWS

These bylaws may be amended at any meeting of the Council. An amendment shall be considered approved whenever it receives a majority of Council votes.

PROXY VOTING

Whenever a Council member is unable to attend any meeting of the Council, the member may authorize another Council member to vote by proxy, provided authorization is in writing and delivered to the President prior to the meeting. Authorization may be transmitted electronically (email or other method) to the President and must be Carbon Copied to the Secretary. 

A member may carry only the proxy of one other member of the same section.

ALTERNATES

The governing body of each Section or other entity with representation on the Council may name an alternate to vote at a Council meeting whenever a regular member is unable to attend, provided the President is notified, in writing, prior to the meeting.

AGENDAS

Agendas will be posted for public inspection at the Executive Office or by web-site for at least 7 days prior to the meeting, with amendments able to be made to the agenda up to 72 hours prior to the meeting. Agenda items can be taken from the floor of the meeting under other business.

A communications plan must be in place and updated frequently to provide electronic communications to all interested parties.

Appendix A

SOUTHERN CALIFORNIA PROPOSAL OF THE FUTURE COMPOSITION OF THE RUGBY CALIFORNIA BOARD

Subject to discussion and mutual approval by Northern and Southern Chapters.

As of July 2010, the Rugby California Board shall consist of no more than nine members elected or appointed by the Chapters’ governing bodies (heretofore referred to as Councils).

· Rugby California Board immediate Past-President (1); AND

· Rugby California Chapter Presidents and Vice-Presidents (4); AND

· Two representatives from the two Chapter Councils (4)

· Other at large representatives as necessary from the Councils to retain balanced representation from both Chapters.

The Rugby California Board Officers positions are President, Vice-President, Treasurer and Secretary and they shall be voted in by a simple majority vote of the board members excluding the outgoing president. 

Duties and Responsibilities of the Rugby California Board

· Review, monitor and update goals of Rugby California as indicated within the strategic plan and/or the boards’ own process and procedures.

· Review annual budgets and revise dues structures prior to proposal and acceptance by the Chapter governing bodies.

· Advise the Executive Director or liaise activities with groups and organizations outside Rugby California.

· Review committee reports and presentations prior to the presentation to the Chapter Councils.

· Recommend positions, considerations and actions to the Chapter Councils.

· Review and control expenditures and other fiscal operations as they pertain to the overall goals of Rugby California.

· Employ an Executive Director and contribute to the evaluation of the Executive Director and any additional staff recommend as determined necessary in consultation with the Chapter Councils. .

· Consider and determine salaries and other benefits.

· Monitor the office structure and operation.

· Give advice to the Executive Director on issues, programs and matters brought to the board by the Executive Director.

· Other duties as recommended by the Chapter Councils

· Review the Executive Director’s performance 

· Produces an annual report (including a financial report) and a performance score card for Rugby California and its respective Chapters in consultation with both Chapters, and based on objectives set and key performance indicators.

Terms of Office

· The Past President position is advisory and carries no vote.

· The committee members including the at-large representatives shall be chosen annually to serve one year terms.

· The Board President shall serve a term of one year and one year as Past President immediately following service as President. The President can vote on all matters and carries the deciding vote in the case of a tied decision.

· A Rugby California Board member may serve for three consecutive terms of one year.

· If there is a break of one year in the service of a Board member as a member of the board, that member may be eligible for nomination, election and service for two additional terms of office as a Rugby California Board member but no one shall be eligible to serve more than a total of five years on the board.

· Each person nominated for an officer or other Rugby California Board seat must be a current member of the Chapter Council at the time of nomination and election.

· Nominations can be accepted from the floor at the Council meeting.

· Nominations for at-large representatives will be solicited after the election of President and Vice President of the Chapter.

Elections

Elections will occur at the spring meeting of the Chapter Councils.

Elections for Rugby California Board members, other than officers and the at-large committee members will be held annually within 30 days of the election of President and Vice President. 

The nominees who receive the most votes, from among those eligible for election, will be elected.

In the event of a tie between/among candidates whereby there is only one seat available and/or remaining, a revote for the remaining position will take place only between/among the candidates that are tied for the most number of votes.

In the event there is still a tie vote after the first revote, one more vote will take place and if the tie is not broken, a flip of a coin will determine the winner.

Vacancies on the Rugby California Board

Should the office of President become vacant, the Vice-President will succeed to the position of President. 

When there is a vacancy on the Board the following shall occur:

· The position will remain vacant until the next Board meeting and shall be filled by the individual (if eligible and willing) receiving the next highest vote during the last regularly held election by the Chapter.

· If the individual does not agree to serve, the President may appoint someone to the office who has served previously as a board member for the period between the vacancy and when the next possible election can be held by the Chapter Council. 

· In the event there is no one eligible, an election will be held to fill the vacancy at the next regularly scheduled Chapter Council meeting.
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